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Executive Summary

Introduction

Insight 1
Social media is seen to be amplifying and exacerbating 
violent conflict

Insight 2
There are concerns that young people are growing up in  
environments in which conflict and violence are 
normalised

Insight 3
Changes to neighbourhood policing are seen as the cause of 
a worsening relationship between communities and police

Insight 4
Vulnerability and fear are important drivers in the 
increase in young people carrying weapons

Insight 5
‘Toxic masculinity’ and pressure to conform appears to 
increase the likelihood of young men becoming 
perpetrators and victims of violent crime 

Insight 6
Communities feel there is an urgent need to create safe 
places and strong relationships to divert young people 
from violent crime

Recommendations

Appendix A: School Survey Analysis

Appendix B: Summary of Recommendations: 
potential costs and impact
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1. Social media is viewed as amplifying and 
exacerbating violent conflict
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2. There are concerns that young people are growing 
up in school, home and community environments in 
which conflict and violence are normalised
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3. Changes to neighbourhood policing are seen as the 
cause of a worsening relationship between 
communities and police

4. Vulnerability and fear are important drivers in the 
increase in young people carrying weapons
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5. ‘Toxic masculinity’ appears to increase the 
likelihood of young men being perpetrators and 
victims of violent crime 
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6. Communities feel there is an urgent need to create 
safe places and strong relationships to divert young 
people from violent crime
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Recommendations

1. Social media education and reporting of violent content

a) Introduce a social media education programme for all Year 6 
children and their parents

b) Lobby social media companies to improve the reporting of violent 
content
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2. Provide single-sex lessons addressing violence and identity

3. Introduce Community Guardians in housing estates with high 
levels of violent crime

4. Create locality-based violent crime reduction teams

5. A review of locality-based youth outreach and neighbourhood 
policing
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6. Introduce an ‘Opportunity to Change’ targeted youth intervention

7. Create shared pastoral teams for pupils in Years 5-9

8. Support parents to tackle unwanted behaviour

a) Universal information sessions for parents of 10-11 year olds

b) Targeted parenting support offer

9. A review of non-custodial sentences, to increase their effectiveness 
at deterring people from carrying weapons

10. Raise public awareness of the causes and impact of  violent crime
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Introduction

Aim and scope
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Insight 1: Social media is 
amplifying and exacerbating 
violent conflict, and 
influencing the market for 
drugs and weapons
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1.1 Social media is amplifying and exacerbating the 
way people behave, resulting in more aggressive 
and violent conflict 

People feel that there are fewer consequences for what they do 
online, leading to less consideration for other people’s feelings

Social media creates relentless pressure, exacerbating conflict
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Social media is used to organise violence

Social media can quickly escalate conflict from trivial roots
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Recorded violence means that people re-live trauma
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A  key reason for sharing violent content is a desire for peer 
approval

The increase in user-generated content, joined with other media 
content, has led to a proliferation of violent content online
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Drill music is seen as having a negative and positive influence
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1.2 Parents and trusted adults lack the visibility, 
knowledge and confidence to help their children to 
navigate social media
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1.3 Social media has helped to create the chaotic state 
of profit wars and a gig economy for drug dealers
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Insight 2: There are concerns 
that young people are growing 
up in environments in which 
conflict and violence are 
normalised
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2.1 Chaotic or violent home environments are 
increasing the likelihood of children’s involvement 
in violent crime 

Young people  with family members involved in violent crime are 
more likely to become involved in violent crime themselves

Pressured, chaotic and violent family environments are seen to 
exacerbate existing vulnerabilities 
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Parents feel they lack the skills, support and tools to cope well with 
their children’s  behaviour
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2.2 Violence is increasing in and around schools, 
resulting in young people feeling unsafe at school
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2.3 Young people’s peer groups, particularly around 
age 13-14, have significant influence on their 
involvement in violent crime
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2.4 Involvement in violence and drugs is becoming 
normalised in some communities

●
●

●

The normalisation of drugs in some communities has increased 
drug-related violent crime
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Within some communities, there is a perception that violence and 
‘exposures’ to violence has desensitised people
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The proliferation of drugs and the lack of opportunities for young 
people sometimes results in adult grooming 
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Insight 3: Changes to 
neighbourhood policing are 
seen as worsening the 
relationship between 
communities and police
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3.1 Diminished police presence has led to a loss of 
mutual respect 

“What I can’t understand is how police and local authorities can’t 
track down drug dealers and yet 12 year olds can?” (Oldham Boys 
School Workshop)
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3.2 Diminished police presence has weakened 
relationships between police and the community 

“Not only is there less respect but there is also no relationship. The cuts 
just mean they are not around” (Bolton Youth Worker)
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More police in schools would help to build better relationships 
with young people
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 33.3  A lack of deterrents has resulted in a perceived 
lack of consequences for violent crime 
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PCSOs do not have the power to enforce consequences at the same 
level as other police officers, and young people know this 
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There is a reluctance to report crimes in part because there is a 
perception that nothing will be done about it, which is making it 
much harder to police communities

“Conspiracies of Silence” – “Snitches get stitches” (Oldham Pupil)
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Insight 4: Vulnerability and fear 
are important drivers in young 
people carrying weapons

4.1 Personal fear is driving the vulnerable to carry 
weapons
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4.2 The perception of how many young people carry 
weapons does not always match the reality of how 
many actually do carry

“Young people are scared but this is not fuelled by reality” (Rochdale 
Youth Worker). “They think more people carry than actually do. It is 
that perceptions versus reality thing” (Oldham MAHDLO Youth 
Worker)
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4.3 Personal fear can spread from person to person 
creating a whole community living in fear

4.4 People are just as likely to carry an alternative 
weapon, and hide it, as they know that carrying a 
knife is a more easily punishable offence

“It is blade crime rather than knife crime… people use bottles, glass, 
rocks, plastic” (Bolton Boys School Workshop)
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People hide weapons in public and private places so that they can 
use them when needed but not get caught with them
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Insight 5: ‘Toxic masculinity’ 
appears to increase the 
likelihood of young men being 
perpetrators or victims of 
violent crime
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5.1 Social media has increased image pressure on 
young people, but without the ‘means’ to get there, 
young boys are driven towards criminality and 
violent crime to achieve the image and status

“It’s all about building the name” (Salford Rugby League Rising Stars)
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5.2 Young boys are being told to show no other 
emotion except aggression, which is resulting in the 
bottling of emotions and sudden ‘explosions’ 
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5.3 Young boys are being told retaliation is a 
strength, which leads to an escalating cycle of 
conflict

“Boys react, react, react” (Trafford School Assistant Head)
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5.4 Many young people say it is not manly to carry 
weapons

“It’s the wet kids that carry” (Bolton Youth Offender)

5.5 Unhealthy relationships and attitudes towards 
girls and women
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Insight 6: Communities feel 
there is an urgent need to 
create safe spaces and strong 
relationships to divert young 
people from violent crime
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6.1 Children are bored and in unsuitable places 
because they are lacking opportunities, suitable 
places and ownership

A lack of opportunities means there are bored children looking for 
something to do

“What is a youth club?” (Stockport Year 6 Young Person)
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A lack of suitable places to take risks and explore boundaries 
safely leaves young people experimenting in unsuitable places 

Young people need more ownership in order to feel like they have a 
stake in the community
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Young people need schemes where they can build long-term 
relationships with adults who can help guide them
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6.2 Young people need help to have more purpose 
and higher aspirations in order to choose the ‘right’ 
path

“It is about giving them a rock to carry, that purpose” (Tameside 
Islamic Resource Centre)

If young people were encouraged to have higher aspirations or at 
least keep onto former aspirations, they would see the alternative 
paths to ‘success’

“If only they knew the career they could have… they wouldn’t get in 
half as much trouble” (Parent at Children’s Centre)
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Education and jobs offer a positive opportunity for young people to 
develop and give them direction
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6.3 Interventions targeted at young people already 
involved in serious violent crime should be: timely, 
demanding, physical, motivating and break 
negative routines and thought patterns
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Starting good routines and stopping the bad ones is important for 
young people looking to change

6.4 Positive role models and mentors are important

“Everyone’s looking up to someone, for some that is the wrong 
people” (Bury Young Person attending the Pupil Referral Unit)
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6.5 Education on the causes and consequences of 
violent crime would encourage fewer young people 
to become involved
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Recommendations

61

R
E

C
O

M
M

E
N

D
A

T
IO

N
S



62

1: Provide social media education for young people 
and parents, and improve reporting of violent content

a) A social media education programme for all Year 6 
children and their parents
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b) Lobby social media companies to improve the 
reporting of violent content
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Recommendation 2: Provide single-sex lessons 
addressing violence and identity
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Recommendation 3: Introduce Community Guardians 
in housing estates with high levels of violent crime
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Recommendation 4: Create locality-based violent 
crime reduction teams
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Recommendation 5: A review of locality-based youth 
outreach support and neighbourhood policing

a)

b)
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Recommendation 6: Introduce an ‘Opportunity to 
Change’ targeted youth intervention
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Recommendation 7: Create shared pastoral teams for 
pupils in Years 5-9
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Recommendation 8: Support parents to tackle 
unwanted behaviour

a) Universal information sessions for parents of 
10-11 year olds
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b) Targeted Parenting Support Offer
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Recommendation 9: A  review of the use of 
non-custodial sentences
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Recommendation 10: Raising public awareness of the 
causes and impact of violent crime
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Appendix A: School Survey 
Analysis

Violence in schools

Training, education and engagement



8282

A
P

P
E

N
D

IX
 A

Keeping children safe

●
●
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●
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Tackling violent crime
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Appendix B: Summary of 
Recommendations: 
potential costs and impact


